:: b i d W r i t e bidwrite.com.au

TENDERING OUTLOOKS
& ATTITUDES
SUMMARY SURVEY
RESULTS 2020

e T H | N K T E N D E Rl N G o P P 0 RT U N ITI E S WI L L I N c RE AS E

e 0 R ST AY AB 0 U T T H E S AM E OV E R T H E N EXT 6_ 1 2 M O N T H S

DEMOGRAPHICS: ~~ """~ """ " reeeees

ecroms et Importance

NO Y

]
© e tenderin '

@ FACILITIES MANAGEMENT

@ rroressionnservices 83% SAY VERY IMPORTANT OR VITAL
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‘Business sizes: fooking ahead:
SMALL (1-19 EMPLOYEES) 1% EFFECT OF COVID 19 ON TENDERING TENDERING OPPORTUNITIES OVER TENDERING STAFF
OPPORTUNITIES NEXT 6—12 MONTHS JOB SECURITY
‘ MEDIUM (ZO_’I 99 EMPLOYEES) 50% @ ....................... . ................ . @ @ ........................... . ............ . @ @ ......................................... . @
0
‘ EANEIE (200 EWIFLOVIESS) A2 62% THOUGHT EITHER NO CHANGE OR 72% THINK IT WILL INCREASE OR STAY 100% THINK JOB SECURITY WILL BE
JUST A LITTLE NEGATIVE EFFECT ABOUT THE SAME AS NORMAL THE SAME AS NORMAL OR BETTER

Tendering Resourcing Structures
56% USED MIXTURE OF IN-COMPANY AND EXTERNAL SUPPORT
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Rely on 1007 Part-Time In-Company Dedicated In-Company Hybrid Model Using In-Company
External Support Bid Staff Bid Staff Bid Staff & External Support

TOP THREES:

Market Effects of Covid 19 Current Focus when Tendering Competencies that are Helping Competencies to Work On
Government fast-tracking Developing better client relationships Using insights to deliver client cost savings Upstream client relationships & trust building
Stalled tenders Reconfiguring offers to new price points Brand trust doing some of the heavy lifting Ability to clearly articulate value
Price & supply chain sensitivity Formalisation of BD activities & better sales Positive can-do attitude of bid teams More efficient bidding processes

communication across regions



